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Scott Clemenson- Fire Chief 

Brian Belsby- Belsby Engineering 
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*Identification of potential funding 

*Importance of Belsby Engineering 

*Further networking and ideas 

• Initial estimates confirm need 

• Project identification now strong 

• Partnerships/networking firm 

• Commerce handles CDBG and 
appropriations 

• Project awareness and knowing the 
people you work with invaluable 
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 *Assistance with funding identification 

 *Grant applications 

 *Project management assistance 

 *Grant management 

 *Record keeping 

 *Audit preparation 
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