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The Statement of
Qualifications(SOQ)

What does a local agency look for?
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Discussion Overview

» Group Interactive Topics

» Planning Level Estimate

» RFP Example — Blaine sample
» Statement of Qualifications

Typical Elements
Evaluation Matrix
Critical Relationships

- Project Understanding
- Sample Projects

* Team Resume

RFP Example

Basic Elements of a Request For Proposals

* Planning Level Estimate
Overview

Site Description

Scope of Services

Design Elements

Design Services

Statement of Qualifications
Submittal Requirements
Evaluation Process

.
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Scope of Services

Design Elements

Design Services

RFP - The Basics
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RFP - The Basics

Statement of Qualifications.

Statement of
Qualifications
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Statement of Qualifications

* Project Understanding
* Take advantage of a site tour
+ Perform your own project level estimate
- Develop a clear, concise project outline reviewed by someone
independent to the project
* ldentify project elements and anticipated
challenges/conditions
* Avoid over embellished language
“Our firm has managed countless street projects...”
“Unmatched expertise
- Better language
Extensive or specific experience ..., Successful challenges
From past experience we have learned ...

Statement of Qualifications

- Team Resume
- Position/Duties
- Experience/Specialties
* Relevant Project Experience

- Recommendation: Create menu driven resumes for your firm
for their project experience so resume can be customized.

* Recommendation: Resumes should show that team members
have relevant experience on the showcase projects

“Why would a client hire you if the team has little or no

experience on projects show cased by your firm?”
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RFP - The Basics

Evaluation and Selection Process

Evaluation/Selection
Process

b the sole

Supplemental « Site Plan
Documents ¢ Relevant Maps
* Specific Funding Requirements

Statement of Qualifications

- Sample “Show Case” Projects
* Best: Projects of very similar scope and complexity
* Good: Major project elements part of a few different projects
- Weak: Major element (ie Rail Crossings) missing from sample projects
- Bad: Most critical elements in projects performed by sub-consultants
Question: Why are you the prime?

* Limit to 5-6 “showcase” projects

* Pictures are important

- Design Elements & Highlights

* Identify team members and subs associated with project

- A matrix of additional relevant projects show experience depth

Statement of Qualifications

- Anticipated Schedule

- Breakdown basic design elements

* Key milestones

- Schedule risks (i.e permitting windows/row acquisitions)
- Availability
* Unique/Specialized Services and Successes

- Survey Services — on staff

* Modelling Capabilities

- Archaeological Success Story

- ADA Creative Solutions
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Statement of Qualifications

SO0 Evaluation Matrix

T vaaa T i | Commmemtn st

Questions?

William Bullock, PE

Assistant Public Works Director
City of Blaine

(360) 332-8820
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Recap

Detailed Planning Level Estimate

RPD Elements

Statement of Qualifications
Representative show case projects
Team experience reflected in show case projects
Customize resumes for each proposal

Unique and specialized experience

William Bullock, PE

Assistant Public Works Director
City of Blaine
A\ (360) 332-8820




