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Session  32

 Group Interactive Topics

 Planning Level Estimate

 RFP Example – Blaine sample

 Statement of Qualifications
◦ Typical Elements

◦ Evaluation Matrix

◦ Critical Relationships

 Project Understanding

 Sample Projects

 Team Resume

Item Total Unit Total

No Description Unit Qty Cost Cost l w d SY CY Ton

1 Mobilization LS 1 $40,014 $40,014
adjusted 
formula 15% of cost

2 Clearing and Grubbing LS 1 $10,000 $10,000

3 Removal of Structures and Obstructions LS 1 $15,000 $15,000

4 Borrow Embankment, incl haul/compact CY 900 $25 $22,500

5 1.5'  Ballast Ton 600 $30 $18,000 100 38 2 422.2222 365.9259 605.1852

6 6" CSBC Ton 150 $35 $5,250 100 38 0.5 422.2222 91.48148 151.2963

7 4" CSTC Ton 100 $25 $2,500 up Units to $25 100 38 0.333333333 422.2222 60.98765 100.8642

8 Geotextile SY 2200 $3 $6,600 2200 9 2200

9 Pavement Grinding SY 1400 $4 $5,600 450 28 0.333333333 1400 202.2222 334.4444

10 4” HMA TON 650 $90 $58,500 800 28 0.333333333 2488.889 359.5062 648.5679

11 Remove & Replace Existing Sidewalk SY 400 $50 $20,000 700 5 388.8889 0 0

12 Remove & Replace Existing Curb & Gutter LF 700 $20 $14,000 700 0 0 0

13 Remove & Replace Existing Type 2 Ramp EA 5 $1,200 $6,000 0 0 0

14 Cement Concrete Sidewalk - 5 foot width SY 225 $40 $9,000 400 5 222.2222 0 0

15 Fencing LF 200 $100 $20,000 0 0 0

16 12" Storm Drain Pipe LF 100 $35 $3,500 Unit is $15 higher than peace portal 0 0 0

17 Plastic Stop Bar EA 1 $120 $120 0 0 0

18 Plastic Striping LF 3000 $1.25 $3,750 2010 striping price was $0.75 0 0 0

19 Plastic Cross Walk Stripe SF 200 $7.50 $1,500 0 0 0

20 Top Soil Type A CY 180 $40 $7,200 300 50 0.25 1666.667 180.5556 298.6111

21 Hydoseeding SY 1500 $2.80 $4,200 PP unti cost $2.8 300 50 1666.667 0 0

22 Traffic Control LS 1 $60,000 $60,000 0 0 0

23 Misc. Construction Elements LS 1 $40,233 $40,233 This is +15% for all of those little things I haven't considered 0

Sub Total $373,467 Remember this is a planning level estimate

Contingencies 15 % $56,020 

Right of Way LS $25,000 Potential small sliver near Boblett St end

Design Engineering LS $85,897 20% of Sub/Conting

Construction Management LS $42,949 10% of Sub/Conting

Project Total Cost $583,334 

TIB Match

Tot Constr $429,487 

Project $429,487 $408,013.09 $21,474.37 

Engr % $85,897 30.00% $81,602.62 $4,294.87 

ROW $25,000 $23,750.00 $1,250.00 

Constr Engr $42,949 $40,801.31 $2,147.44 

TIB $554,167.02 

Local $29,166.69 

$583,333.70 

• Basic Elements of a Request For Proposals
• Planning Level Estimate

• Overview 

• Site Description

• Scope of Services

• Design Elements

• Design Services

• Statement of Qualifications

• Submittal Requirements

• Evaluation Process

OVERVIEW

SITE DESCRIPTION

Scope of Services

Design Elements

Design Services
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Statement of 
Qualifications

Submittal 
Requirements

Evaluation/Selection
Process

Supplemental 
Documents

• Site Plan
• Relevant Maps
• Specific Funding Requirements

 Project Understanding
 Take advantage of a site tour
 Perform your own project level estimate
 Develop a clear, concise project outline reviewed by someone 

independent to the project 
 Identify project elements and anticipated 

challenges/conditions
 Avoid over embellished language 

 “Our firm has managed countless street projects…”
 “Unmatched expertise 

 Better language
 Extensive or specific experience … , Successful challenges
 From past experience we have learned … 

 Sample “Show Case” Projects
 Best: Projects of very similar scope and complexity

 Good: Major project elements part of a few different projects

 Weak: Major element (ie Rail Crossings) missing from sample projects

 Bad: Most critical elements in projects performed by sub-consultants

 Question: Why are you the prime?

 Limit to 5-6 “showcase” projects

 Pictures are important

 Design Elements & Highlights

 Identify team members and subs associated with project

 A matrix of additional relevant projects show experience depth

 Team Resume
 Position/Duties

 Experience/Specialties

 Relevant Project Experience

 Recommendation: Create menu driven resumes for your firm 
for their project experience so resume can be customized.

 Recommendation: Resumes should show that team members 
have relevant experience on the showcase projects

 “Why would a client hire you if the team has little or no 
experience on projects show cased by your firm?”

 Anticipated Schedule
 Breakdown basic design elements

 Key milestones 

 Schedule risks (i.e permitting windows/row acquisitions)

 Availability

 Unique/Specialized Services and Successes

 Survey Services – on staff

 Modelling Capabilities

 Archaeological Success Story

 ADA Creative Solutions
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 Detailed Planning Level Estimate

 RPD Elements 

 Statement of Qualifications
◦ Representative show case projects

◦ Team experience reflected in show case projects

◦ Customize resumes for each proposal

 Unique and specialized experience
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