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* Introduction to Sync

* Where we are and how we got here
* Key Sync Activities

* What’s Next
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Improvement Today and a Foundation for Tomorrow...

Legislative Directive:

ESHB 1677 requires the Public Works Board to create an interagency
multijurisdictional system improvement team to:
Enhance communication and collaboration between state agencies and with
local governments;
Identify barriers and propose solutions;
Reduce redundancies and streamline;
Identify and improve mechanisms that ensure periodic, system-wide review;
and
Identify alternative financing mechanisms.
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Outcomes and Strategic Objectives

Eliminate barriers to access funding
Invest in high-impact projects

Give maximum value by building capacity for infrastructure
management in local jurisdictions

4. Ensure long-term care and maintenance of state-funded
infrastructure

5. Encourage coordination between local jurisdictions, state
agencies, and private sector

Optimal use and leveraging

Explore and document alternative financing options
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Outreach and Survey Data
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Category S(;::il:;:‘a)l Thematic Barriers
Client Internal 6 (5%) | Lack of local staff to develop requirements and supervise projects
Collaboration 11 (9%) | Perception regarding lack of state agency collaboration
Consistent Financing 32 (26%) | Lack of state funds to support current local demand
Education/Outreach 15 (12%) | Lack of knowledge regarding availability and process of state loans/grants
Income Surveys 1 (1%) | Surveys are invasive, expensive, and not reimbursable
Policy External 5 (4%) | State processes and requirements are less complex than federal
Policy Internal 31 (25%) | Challenges with the loan/grant application process
Regional Governance 2 (2%) | Lack of trust between small communities and knowing how to begin
Tech Teams 3 (2%) | Trainer turnover, lack of availability, and shortage of technical expertise
Best Practices 18 (14%) | Lack of resources and technical expertise to plan and develop strategy
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PHASE 2
Al
AD-HOC
FOUNDATION STRATEGIC PLANNING COMMITTEES REPORT DEVELOPMENT
WHAT ARE OUR ASSESTS WHAT ARE OUR OBJECTIVES CASE STUDIES COMPILE MATERAL
10/17 -1/18 1/18-7/18 6/2018 ~9/2018
PHASE 6/2018 - 9/2018 9/18 -11/18
1 3 Months / Years — 4 Months — ik 3 Months I
H@
2 Months / Years I l;j
OUTREACH VALUE PLANNING AD-HOC GROUPS REPORT SUBMITTED
STATEWIDE OUTREACH EVENTS. 'VP GUIDE DEVELOPMENT Short Description
4/18 -7/18
4/18 -7/18 12/18
7
G

14 Key Activities and Establishing Workgroups

Priority Area Key Activity

Tech Teams

Value Planning

Expand Technical Asset Management

Assistance Capability Regional Governance and Local Resource Efficiency

Decision Package Requests for Coordinated Technical Assistance

Affordability and Hardship

Applications

S P
VOIS [MRe I Electronic Access and Support Portal

Process Improvements

|| &2 || =] [@n || @ g ]| &9 | b2]| =

Income Surveys

10. Co-funding Process

11. Secure the Public Works Assistance Account

System-wide 12. Outreach and Education to the Legislature

Infrastructure Improvements 13. Alternative Finance

14. Workforce Development
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14 Key Activities and Establishing Workgroups

Priority Area Key Activity
1. Tech Teams
. 2. Value Planning
E)i(pand Technlc.a.l 3. Asset Management
Assistance Capability 4. Regional Governance and Local Resource Efficiency
5. Decision Package Requests for Coordinated Technical Assistance
6. Affordability and Hardship
7. Applications
Sync Program 8. Electronic Access and Support Portal
Process Improvements
9. Income Surveys
10. Co-funding Process
11. Secure the Public Works Assistance Account
System-wide 12. Outreach and Education to the Legislature
Infrastructure Improvements 13. Alternative Finance
14. Workforce Development
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Tech Teams — Model Structure

* Define: Tech Teams vs Technical Assistance
* Report: Work Group Findings

* Phase II: Implement model tech team
structure

10
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Affordability and Hardship

* Align: interest rate considerations

* Standardize: underwriting among state
programs

Figure 3
Federal Contribu

tion to Total Infrastructure

Spending
o I Aviston

* Phase II: Develop a common process for
i hardship determination
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Regional Governance & Local Efficienc

* Highlight: the power of Interlocal (or
Intergovernmental) Cooperation Agreements (RCW
39.34)

* Study: current regional partnerships
* Phase II: Facilitate proactive collaboration

12
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Decision Package Requests for Coordinated Tech Assistance

* |dentify: stakeholder feedback
* Report: additional SCI staff support
* Phase Il: increase technical assistance staff
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Workforce Development

* |dentify: Workforce gaps

* Support: Workforce educational
opportunities

* Phase II: Consider outreach and
education opportunities
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* |[dentify: Value planning as a best
practice

* Develop: Introductory value
planning guide

Think of value planning as a tool to: * Phase II: Develop comprehenswe

Build the right project value plannmg gwdance
For the right reasons

At the right time

Using the right technology

At the right size

And at the right level of
complexity for your community
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Electronic Access and Support Portal

* Define: assumptions and constraints regarding a
State multi-agency electronic portal

* Develop: tools and capabilities for a portal

* Phase II: Develop scope of work and explore
opportunities to implement
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Establish tactical
priorities based on
feedb_ack

—

1/2019 —»

Implementation Plan

Develop training and outreach
opportunities

Pre-application that initiates
state collaboration

Expansion of Fund Finder
Initiate pilot programs and
case studies

Making best practices eligible
funding activities in programs
Develop baseline for KPIs

Phase II Strategic Priorities

Report Feedback
from Legislature

Priorities-2019

1. Increasing Sync capacity for technical assistance,
training, and tech teams
2. Integrate new state and federal programs into

Sync

Promote efficiency through regional collaboration
Balance scoring criteria amongst funding agencies
Increase regional training opportunities

Eliminate redundancies and streamline processes
Capture & foster best practices

for 2020

2020

__Develop Work plan

——

Visit us on the web

http://www.commerce.wa.gov/sync/

How you can get involved!

Questions?

Buck Lucas
Sync Project Manager
(360) 725-3180

buck.lucas@commerce.wa.gov "




