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The Center for Government
Innovation

Non-audit division provides resources and training
to help governments help the people the serve




It offers a wealth of tools for
governments

* Financial Intelligence Tool (FIT)

* Customized Lean trainings

* #BeCyberSmart resources

* Training videos and technical assistance

* Best practices,
checklists and more
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What does good data look like?

Data
Principles

*opendatacharter.net, opengovdata.org, project-open-data.cio.gov

What does good data look like?

Public
Accessible
Timely
Comparable

Governance
Development




Local government data in FIT

FT

«r FiT FiT

Centralized, open data
creates efficiencies, leads to
less data requests, and
allows consistent access by
any interested party...

Let’s speak the same language
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YAKIMA 43

YELM 35

YACOLT 11

YARROW POINT 11

Our Goal:

Make Washingtonians the most civically
educated and engaged population in
the nation!




High Performing Transparent
Efficient Lean

Good Decision Makers Fast
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https://www.sao.wa.gov/government-data-tells-a-story-with-fit-just-take-a-look-at-what-you-can-learn-about-drainage-and-diking-districts/
https://www.sao.wa.gov/2018-financial-data-is-now-available/

Round 1

TOILET 35

SHOWER 27

ELECTRICITY 21

Data Story: how FIT can help with
research and storytelling

PUBPOL 557 Financial Modeling
for the Public Sector (4)

Covers financial modeling concepts at the
core of public sector finance including:
cash flow (or revenue) forecasting and
proforma financial statements, capital life-
cycle cost analysis, portfolio valuation and
risk management, debt sizing, structure,
and refinancing.




Data Story: how FIT can help with
research and storytelling

Public Safety Expense as
Proportion of Revenue

Data Story: how FIT can help with
research and storytelling

City of Aberdeen

City of Airway Heights
City of Algona

City of Anacortes
City of Arlington

City of Asotin

City of Auburn

City of Bainbridge Island
City of Battle Ground
City of Bellevue

City of Bellingham
City of Benton City
City of Bingen

City of Black Diamond
City of Blaine

City of Bonney Lake
City of Bothell

City of Bremerton
City of Brewster

City of Bridgeport
City of Brier

2,015
10,708,794
2,722,192
1,329,113
9,649,739
10,676,598
436,953
28,709,543
4,100,795
6,292,727
95,268,271
41,065,144
390,702
243,420
2,063,885
1,717,575
5,791,125
23,066,010
23,534,876
1,029,162
173,874
1,890,392

%
54.2%
39.8%
51.2%
43.2%
58.6%
57.3%
34.8%
18.6%
43.3%
32.1%
35.1%
27.6%
29.0%
42.8%
22.6%
28.4%
41.0%
51.2%
34.1%
25.7%
55.7%

Public Safety Total

2,016 %

11,015,428 53.4%
3,404,327  40.6%
1,371,707  49.0%
11,044,378 44.0%
10,714,909 52.1%
476,959  57.2%
30,428,717 34.3%
4,417,842 18.2%
6,342,688 38.8%
91,767,598 29.4%
45,416,863  39.0%
393,767  26.6%
332,356  40.1%
2,192,948  40.1%
1,996,668  24.8%
5,736,699  26.9%
23,474,573  37.1%
23,363,732 49.5%
926,169  36.8%
185,006  26.8%
1,961,786  55.5%

11,731,352 WA

4,049,446
1,462,499
10,603,379
11,850,678
479,842
31,792,096
5,161,327
6,827,281
96,467,950
48,954,354
377,820
368,138
2,267,693
2,079,576
5,963,386
26,548,790
23,330,397
974,776
182,858
2,152,613

Total
54.8%
37.6%
43.9%
42.0%
53.8%
57.3%
34.7%
18.6%

29.8%
37.9%
26.0%
35.9%
38.9%
23.7%
27.0%
38.2%
48.0%
34.4%
26.3%
56.3%

Revenues

2015 2016
$19,775,050  $20,640,539
$6,843,481  $8,377,282
$2,595,085  $2,801,617
$22,351,371  $25,072,376
$18,225,175  $20,564,549
$762,721 $834,094
$82,603,142  $88,606,342
$22,032,032  $24,312,850
$14,547,760  $16,336,313

$296,721,992 $312,605,991
$117,042,933  $116,425,387

$1,416,745  $1,480,519
$840,313 $828,425
$4,822,713  $5,464,575
$7,583,169  $8,049,477
$20,381,594  $21,297,281
$56,245,348  $63,222,592
$45,922,654  $47,171,676
$3,015,088 $2,517,215
$676,374 $691,248
$3,391,492  $3,531,972




Data Story: how FIT can help with
research and storytelling

Statewide Average = 33% FY2017

Data Story: how FIT can help with
research and storytelling
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S5 Percentage over time vs. statewide
6
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—Your City ——Statewide
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Your $1,795, $1,646, -8% $1,772, 8% $1,835, 4% $1,857, 1% $2,023, 9% $2,079, 3% $2,317, 11% $2,470, 7% $3,030, 23%
City 766 510 163 953 992 210 756 648 805 869

State $1,036, $904,88 -13%$895,49  -1%$967,57 8% $1,017, 5% $1,122, 10% $1,178, 5% $1,289, 9% $1,399, 9% $1,494, 7%
wide 244,435 2,638 5,932 0,785 269,688 987,366 802,667 644,383 646,499 324,531
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Data and financial planning:
Budgeting a conversation...

A recognized role of finance in the financial planning
process is to inform decision makers of the impact their
decisions have on the current and long-term operations
of the local government.

Data and financial planning...




Data and financial planning...

Forecasting meets indicators...

“A long-term financial plan should include...plan monitoring mechanisms, such
as a scorecard of key indicators of financial health” - GFOA



ForcastingWithIndicators.xlsx
ForcastingWithIndicators.xlsx

Stuff we suggest...

Verify FIT

information

The future...




We want to hear

from you!




