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A Case Study from Stevens
(WA)Fire District #1

Chief Mike Bucy
Owner,
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® 375 square miles
® 8 very distinct communities

- What is the personality of your
communities?

@ Highly conservative
« More “Constitutional”
® Very suspicious of government
® High unemployment (double the
national average)
® Very low per capita income
($16,000)

@ Transparency
® Community Interaction
® Create Value
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@ Business Marketing
- “Location, location, location”
® (Government) Marketing
- “Transparency, transparency, transparency”’

®24-7-365 Endeavor

® What's the Secret?
- Be there for them
 Inform, Inform, Inform
- What do want?

Transparency=Honesty
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. LOgO Use (@\Stwm C'mmtq?im

! Protection District N, 1
* On letterhead Mike Bucy
Fire Chief
= Cell: (509) 953-3189
s On veth]-eS 4532 Railroad Avenue + P.O. Box 246 + Clayton, WA 99110
- Office: (509) 262-9660 + Fax: (509) 262-9661
+ Uniforms

www.scfpdl.com * Email: mbucy@scfpdl.com

- Stevens “County”

Mike Bucy
Fire Chief
mbucy@scipd1.com

Stevens 1 Fire-Rescue
Serving Southeast Stevens County
PO Box 246 509-262-9660(0)
4532 Railroad Ave 509-262-9661(f)

Clayton WA 89110 scfpdi.com 509-853-3189(c)

Easy to Vote Against Things

Hard to Vote Against People
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® What is in it for them?
® Who are your competitors?
® What is your true value?

BEFORE

@ Balanced Budget

® Fund an additional
FF

® Decrease in
Volunteers

® Health and Safety of
our FFs

© Decontamination
Units

© Exhaust Ventilation

AFTER

®Reduce EMS
response times

®Reduce Fire
response times

® Value for your tax
dollar

10/23/2019
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® Community Interaction is
365 Days

® Reaches 7100 households

® $14,000 per year (4 issues)

® Independent publisher

® Utilize all your “reporters”

® Feature/Celebrate your people

® Lots of photos

® Set up a project timeline over
many issues

“We look forward to the newsletter”

Included in your packet
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® Passed EMS levy 62.5%
(2013)

» Consultant was successful at
56.25% |

-+ 14 of 16 precincts passed it (1 g"*.
tie, 1 loss by 5) ‘

® Passed Fire Levy 54.5% ‘
(2015)

@ Passed $6.5 Million Station }
Bond (2016) |

® Passed EMS LID Lift 55%
(2018)

be rrolessiolial

Your crews must do their
jobs correctly for any of this
to work.
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Mike Bucy
Mbucy@reddeviltraining.com




