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• City of Vancouver (COV) overview

• Why COV prioritized our Transportation Improvement Program 

• Transportation policy priorities/weighting

• Scoring factors/weighting

• Results

• Key takeaways 

• Next steps
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City of Vancouver Overview

-Population about 200,000
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Why Prioritize TIP
• Historically grant funded was priority

• New money (see website): 
www.cityofvancouver.us/betterstreets

• New Council policies (safety, equity,                    
climate action)

• Council requested

• Help prioritize/justify expenditures

• Pilot to test ideas and due to 
upcoming Trans. Sys. Plan (TSP)
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Policy Priorities/Weighting
• Safety (max 18 points)

• Social equity (max 15 points)

• Active transportation (max 14 points)

• Climate/environment (max 13 points)

• Asset management (max 11 points)

• Congestion management (max 10 points)

• Economic development (max 10 points)

• Project Viability (max 9 points)
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Scoring Factors/Weighting

• Safety
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Scoring Factors/Weighting cont.

• Social 
equity
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Scoring Factors/Weighting cont.

• Active 
Transportation
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Scoring Factors/Weighting cont.

• Climate/

Environment
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Scoring Factors/Weighting cont.
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• Asset

Management



Scoring Factors/Weighting cont.
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• Congestion

Management



Scoring Factors/Weighting cont.
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• Economic

Development



Scoring Factors/Weighting cont.
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• Project

Viability



Scoring Results
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Key Takeaways
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• Try to reduce double counting as much as possible

• Similar buckets

• More outreach

• Better education

• Constant refinement/improvement



Next Steps
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• More outreach

• Refinement of criteria/scoring

• Include all projects in the TIP

• Use City staff and non-city scorers

• Next TIP update by June, 2023



Questions and Discussion

• Chris Malone, Public Works Finance and Asset Manager

• Chris.Malone@cityofvancouver.us; 360-487-7711

• Webpage: www.cityofvancouver.us/tip
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