
One Year Later...
How cities are investing ARPA funds into infrastructure projects



Disclaimer

This presentation is for educational purposes and should not be 
considered legal advice. Please talk with your legal counsel as you 
make decisions on spending your ARPA funds.



Temperature Check

• Who's in the room?

• Have you started spending ARPA funds?

• Have you invested ARPA funds in infrastructure projects?



Quick Overview

• ARPA passed in March 2021  

• $1.2 B for Washington cities | $1.4 B for Washington counties 

• First half of funds distributed in 2021.

• Second half distributed late-June, early-July.  

• Funds must be obligated by end of 2024. Spent by end of 2026  

• Final Rule released in January , is now fully in effect



Where Money Can be Spent 

• EC 1 Public Health

• EC 2 Negative Economic Impacts

• EC 3 Public Sector Capacity

• EC 4 Premium Pay

• EC 5 Infrastructure

• EC 6 Revenue Replacement

• EC 7 Administrative



Where Money Can be Spent 

• EC 1 Public Health

• EC 2 Negative Economic Impacts

• EC 3 Public Sector Capacity

• EC 4 Premium Pay

• EC 5 Infrastructure – Water, Sewer, Broadband

• EC 6 Revenue Replacement – General Government Services

• EC 7 Administrative



Revenue Replacement – General Gov Services

• “The final rule offers a standard allowance for revenue loss of up to $10 million, 
allowing recipients to select between a standard amount of revenue loss or complete a 
full revenue loss calculation. Recipients that select the standard allowance may use 
that amount – in many cases their full award – for government services, with 
streamlined reporting requirements.” (Page 4 – Final Rule Overview)

• “Under this option, which is newly offered in the final rule Treasury presumes that up to $10 
million in revenue has been lost due to the public health emergency and recipients are 
permitted to use that amount (not to exceed the award amount) to fund “government 
services.” The standard allowance provides an estimate of revenue loss that is based on an 
extensive analysis of average revenue loss across states and localities, and offers a simple, 
convenient way to determine revenue loss, particularly for SLFRF’s smallest recipients. All 
recipients may elect to use this standard allowance instead of calculating lost revenue using 
the formula below, including those with total allocations of $10 million or less. Electing the 
standard allowance does not increase or decrease a recipient’s total allocation.” (Page 9 –
Final Rule Overview)

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-Overview.pdf#page=4
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-Overview.pdf#page=9


Revenue Replacement – General Gov Services

• Recipients that select the standard allowance may use that amount – in 
many cases their full award – for government services, with 
streamlined reporting requirements.  

• Under this option, which is newly offered in the final rule Treasury 
presumes that up to $10 million in revenue has been lost due to the public 
health emergency and recipients are permitted to use that amount (not to 
exceed the award amount) to fund “government services.”

• All recipients may elect to use this standard allowance instead 
of calculating lost revenue using the formula below



Revenue Replacement – Final Rule Spending

“Revenue loss is the most flexible eligible use category under the SLFRF 
program, and funds are subject to streamlined reporting and 
compliance requirements. Recipients should be mindful that certain 
restrictions, which are detailed further in the Restrictions on Use 
section in the Overview of the Final Rule and Final Rule and apply to all 
eligible use categories, apply to government services as well. Note 
also that every use that is eligible under other eligible use categories is 
also eligible under revenue loss, because those eligible uses are also 
services provided by recipient governments, and Treasury encourages 
recipients to use their funds for investments that serve the needs of 
their communities and build a stronger and more equitable recovery.” 
(FAQ 3.2)



Revenue Replacement – Final Rule Spending

Revenue loss is the most flexible eligible use category under the SLFRF 
program, and funds are subject to streamlined reporting and 
compliance requirements.

Note also that every use that is eligible under other eligible use 
categories is also eligible under revenue loss…Treasury encourages 
recipients to use their funds for investments that serve the needs of 
their communities and build a stronger and more equitable recovery



Temperature Check

• Who claimed lost revenues?



Revenue Replacement

Didn’t claim the standard allowance? Deadline extended.

“Based on recipient feedback and in anticipation of additional questions related to the 
revenue loss election, Treasury has decided to keep this portion of the reporting portal 
open for recipients in upcoming reporting cycles, which will permit recipients to update 
their prior revenue loss election, as appropriate. Upon update, the prior revenue loss 
election will be superseded. Treasury expects to keep this portion of the reporting portal 
open through the April 2023 reporting period in order to provide an opportunity for annual 
reporters to take advantage of this flexibility. Recipients continue to be required to employ 
a consistent methodology across the period of performance (i.e., choose either the 
standard allowance or the regular formula), and may not elect one approach for certain 
reporting years and the other approach for different reporting years.” (P&E Report User 
Guide, page 43) 

https://home.treasury.gov/system/files/136/July-2022-PE-Report-User-Guide.pdf#page=43


Revenue Replacement

Didn’t claim the standard allowance? Deadline extended.

Treasury expects to keep this portion of the reporting portal open 
through the April 2023 reporting period in order to provide an 
opportunity for annual reporters to take advantage of this flexibility.



How Cities 
Spent 
Funds –
April 2022

Obligated: $421,437,247

Spent: $223,014,868

Total Reported: 
$644,452,115



Where has money been obligated/spent?
(Cities – Combined Totals as of 4/2022)

• EC 1 Public Health: $5,487,174 | $4,468,900

• EC 2 Negative Economic Impacts: $77,080,649 | $38,492,402

• EC 3 Public Sector Capacity: $4,276,625 | $2,774,113

• EC 4 Premium Pay: $3,290,325 | $3,288,055

• EC 5 Infrastructure: $21,502,932 | $3,592,249

• EC 6 Revenue Replacement: $309,212,011 | $170,288,442

• EC 7 Administrative: $588,071 | $169,707



Revenue Replacement – Breakdown
(Cities – Combined Totals as of 4/2022)

Broadband
Business/Nonpr

ofit
COVID

General
Government

Housing/Homele
ssness

HR Police Water/Sewer

Obligated $1,402,045 $2,943,118 $1,786,950 $64,783,582 $7,787,759 $25,285,846 $38,430,732 $14,022,417

Spent $1,342,621 $1,641,914 $1,587,390 $37,978,438 $3,380,040 $16,629,068 $26,502,266 $2,847,491
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Top Spending Areas – June 2022 Survey

1. Administrative/General Government
2. Infrastructure – Water
3. Business Loans or Grants
4. Public Safety – Police
5. COVID Mitigation & Prevention
6. Infrastructure
7. Utility Assistance
8. Public Works - General

9. Parks & Recreation
10. Loans or Grants for Nonprofits
11. Direct & In-Direct Costs
12. Economic Development
13. Staffing
14. Rent & Mortgage Assistance
15. Behavioral Health
16. Public Safety – Fire
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Example: Waitsburg

• Population: 1,180

• ARPA Award: $343,631

• Historical investment in city sewer system: 
$165,000

• Installation of new sewer manholes

• Relined sewer mainlines

• GIS mapping project of water and sewer 
systems: $30,000



Example: Waitsburg



Example: Dayton

• Population: 2,445

• ARPA Award: $681,679

• Broadband infrastructure investments: 
$335,000

• Partnership with Port of Columbia – Port 
secured $2 million from CERB

• Port owns, operates, maintains. Private 
companies provide internet service



Example: Dayton

• 1,139 households will have access –
140 businesses

• 231,000 feet of fiber optic will be 
strung from power poles

• Expected speeds: 1 GBps – Expected 
cost: $70 per month

• Set to go live early 2023



Example: Hartline

• Population: 180

• ARPA Award: $42,989

• $40,000 to upgrade town 
to remote water meters



Example: Walla Walla

• Population: 34,060

• ARPA Award: $9,974,964

• 1st Ave ARPA Project

• Heritage Square Park ARPA Project 

• Senior Center Parking Lot



Example: Walla Walla

• 1st Ave ARPA Project

• Turned a temporary 
pedestrian space into a 
permanent space. 

• Funded through ARPA and 
other city revenues



Example: Walla Walla

• Heritage Square Park ARPA 
Project 

• Creating a central 
gathering place with 
performance area and 
water feature

• Funded through ARPA, 
other city revenues, Port 
of Walla Walla



Example: Walla Walla

• Senior Center Parking Lot

• Key building for reaching 
older population

• Funded through ARPA and 
CDBG



Rapid Fire Examples

• Asotin: $179,811 – Upgrade sewer plant

• Black Diamond: $850,000 – New water mains

• Cathlamet: $155,829 – New water plant backup generator

• Cheney: $30,000 – Sewer leak detector, $300,000 – Street Sweeper

• Colfax: $350,000 – Replace well heads

• Elma: $935,881 – Street improvements & upgrades, pedestrian safety

• Grand Coulee: $292,833 – Waterline replacement and tree removal



Rapid Fire Examples

• Newport: $554,446 – Wastewater treatment plant upgrades, 
stimulate old wells, purchase VAC truck

• Pe Ell: $188,609 – Improve access road for water system access

• Republic: $77,803 – Replace two pumps

• Starbuck: $35,766 – Water & wastewater repairs and cleaning

• Washtucna: $58,120 – Meter and failing water line replacement

• Westport: $40,000 – Develop a storm drainage plan



Other projects to consider

• City facility upgrades – Security, HVAC, Fire, Council Chambers

• Consulting & contract work for future projects

• Matching funds*

• Parks improvements

• Downtown façade investments

• Other one-time costs



Tips for Success

• Gather feedback – Council, Staff, Community

• Look for partnerships – Port, Public Utilities, Non-Profits, County

• Be deliberate – Obligate by 2024, Spend by 2026

• Provide clear direction – Turnover

• Tell your story – Engage the community



Community Engagement 



Community Engagement 



Examples



Examples



Examples



Examples



Outreach can be simple



Available ARPA Resources

• Treasury Website

• Treasury YouTube Page

• SAO

• AWC, MRSC, WSAC



Available 
ARPA 
Resources



Let’s Hear From You
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